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PiP Welcomes Peter Hill, Project Manager





Peter is a registered children’s nurse with a background in general paediatrics and neonatal intensive care; he has also worked as a project nurse within tissue viability and as a job evaluator before joining PiP.


 


Peter will be leading on the Working Time Directive Project for Shrewsbury & Telford.








Children, Young People and Maternity Reconfiguration and Service Development Work 








The newly created Strategic Health Authority - NHS West Midlands - has established the West Midlands Children, Young People and Maternity (CAYPM) Reconfiguration and Service Development Board (the Board). 





The Board will provide expert advice, give direction and oversee service development and configuration of children’s and maternity services in the West Midlands.  The Board will report progress to the West Midlands Strategic Commissioning Group (WMSCG).  This is to support the work that is already going on in many areas across the West Midlands.





The funding for the work is from a non recurrent allocation from CSIP, to the then three Strategic Health Authorities.  As a result of the 3 projects that PiP had already commenced across Shropshire and Staffordshire, an additional £150,000 was secured to support this work across the whole of the West Midlands.





The Care Services Improvement partnership (CSIP) and the 3 Strategic Health Authorities in the West Midlands agreed these three distinct (but related) work streams:





patient pathways between secondary and tertiary providers of paediatric and maternity care taking into account both capacity issues and the potential development of sub regional centres (one potential outcome of the local reconfiguration of services);





for specific services or conditions, for example paediatric neurology and surgery, to develop and agree a service model which would include standards of care and pathways from primary / locally based services – through to secondary and / or tertiary provision;





Local service reconfiguration between secondary care providers driven by workforce challenges.


WMSCG have appointed 3 clinicians to support the work of the Board:





Professor Ed Peile, Head of Institute of Clinical Education & Associate Dean at the Warwick Medical School (Warwick University), Janet Anderson, Clinical Director at New Cross Hospital, Wolverhampton and Mr John Wright, Clinical Director at BCH.








Ed Peile will have particular responsibility for





The Black Country


Staffordshire, including Burton


Shropshire





Janet Anderson will be supporting work in 





Sandwell, Birmingham & Solihull


Coventry & Warwickshire


Hereford & Worcestershire





John Wright will have responsibility for overseeing the development of care pathways between primary, secondary and tertiary care for key paediatric & maternity services / conditions.





A number of project managers will work with the clinicians to support this work.





Further information concerning this work can be obtained by contacting;


Jon Cook at NHS West Midlands on:  0121 695 2402














The quarterly update on the Partnerships developments





Staffing Update





   Newsletter





�





October 2006








Mr David O’Neill has stepped down as Chairman of PiP after almost 7 years with the partnership.  During that time David has worked with commitment and enthusiasm to support the work of PiP in ensuring that children's services across the whole area are improved.


He has provided strong leadership for PiP, during a time of constant change and upheaval in the NHS.


On behalf of all the PiP members, we would like to thank David for the significant contribution he has made over the years, and to wish him every success in the future.


Letters inviting 'expressions of interest' in the post of Chairman of PiP have been circulated across the partnership, and it is hoped that a new Chairman will be appointed in the near future".








Mrs Julia Greensall, Network Development Manager, is leading the Working Time Directive work at Burton and across UHNS and MSGH and the clinical projects.





Professor Steve Cropper, Academic Advisor for PiP is leading on the child protection work.





Dr Andy Spencer is continuing as the lead clinician for PiP.





Nicky Smith, PiP Conference Coordinator, is continuing to organise conferences and study days for PiP. Working groups who wish to hold an educational study day, stakeholder conference, or forum please contact Nicky on 01782 552002 or email nicky.smith@uhns.nhs.uk





�





�





Progress at Burton on Trent, Mrs Julia Greensall,  Network Development Manager





Project work has commenced within the Burton Health Economy.


Clinicians and managers at Queen’s Hospital and the South Staffordshire Healthcare Foundation Trust are keen to support integrated working across the two organisations and to explore the potential for working collaboratively.


A Steering Group has been set up and has now met on two occasions.  The group is chaired by Mark Docherty, Director of Operations at East Staffs PCT, and the PEC lead for children.  Burntwood, Lichfield and Tamworth PCT are represented as Deborah Futers, Nurse Consultant for Looked after Children (LAC), is a member of the group.


Dr Gunjan Patel is taking the lead on the work from South Staffordshire Healthcare Foundation Trust (SSHFT) and Dr Tony Choules at Queen’s Hospital.  Other members include Dr Judith Crosse, a GP based at Meadow Surgery, Burton.  Dr Crosse has an interest in Practice Based Commissioning (PBC) and in exploring how children’s services can be commissioned under the PBC system.  


Donna Wedgbury is a parent representative.  As a parent of a child with cerebral palsy, Donna is motivated by the desire to improve the services offered to all children with disabilities, and their families.  She is an Associate Director on the board of SSHFT and is the Chair of a recently formed group – the Children’s and Families’ Council. 


One of the main objectives of the project is to ensure that patient representatives are informed about the issues relating to EWTD compliance and are involved in the discussions concerning proposed service improvements / reconfiguration proposals.


By working in an integrated way, the work provides the opportunity to develop joint posts – working across the acute and community sectors – and explore the possibility of some specialist clinics (for example gastro & diabetes), being undertaken in the community.  


There is also the opportunity to explore the work of the paediatric community nurses and developing pathways of care for children across primary, secondary and tertiary care providers.


A workshop, designed to address paediatric issues, took place on Tuesday, 12th September 2006, in Burton.   David Wells, the WTD lead from the Care Services Improvement Partnership (CSIP) presented the National Context.  Gunjan Patel and Tony Choules presented the local issues facing the Health Economy.


This project provides a real opportunity to ‘redesign’ services across the acute and community sectors, having fully engaged with GPs, community nurses, families and users of the services. 


If you wish to know more about the project, or receive a copy of the report from the workshop, please contact:  Julia Greensall – 01676 530 285.


� HYPERLINK "mailto:Julia@greensall.com" ��Julia@greensall.com�











Progress at Shrewsbury & Telford, Mr Peter Hill, PiP Project Manager





In 2009 the maximum hours that junior medical staff in the NHS work will be reduced to 48 hours under European law. This is a major challenge for the health service in general and especially children’s services and will require new ways of working to be adopted nationally.


Work is ongoing within the Shrewsbury and Telford NHS Trust towards developing services which are compliant with Working Time Directive (WTD) 2009 whilst embracing the requirements of the National Service Framework for Children.


A WTD workshop was held in March 2006 in which the importance of achieving compliance was stressed within children’s services. The workshop was attended by a variety of stakeholders from the primary and secondary care providers and included commissioner and PPI forum input.


The aim of the workshop was to explore the implications of the WTD regulations on children’s services within Shropshire and to agree the actions that would need to be investigated in order to achieve compliance.


A Steering Group has met on four occasions and continues to explore new ways of working and service redesign in order to provide quality sustainable service for children and young people which embrace WTD compliance.


A second workshop is planned for early 2007 to consider the outputs of the work currently being undertaken. The Steering Group is now chaired by Dr Steve Evans, the newly appointed Medical Director for Shrewsbury and Telford NHS Trust.


It is recognised that concepts which have been applied to adult services to obtain WTD compliance,  such as hospital at night, may not be directly transferable to children’s services, because of the particular competencies needed by staff. Hence new ways of working and delivering services will need to be considered in consultation with stakeholders and service users. With this in mind visits to other hospitals which have already redesigned their services and work differently have been arranged for early October 2006 in order to gain an insight into alternative models of service delivery,


It has been agreed that Partners in Paediatrics will offer the services of a project manager for 2 days per week to assist in the work required to ensure services for children are compliant with WTD 2009 within the Shrewsbury and Telford Hospital NHS Trust. This work is ongoing in conjunction with the Shropshire Health Economy.


Should you wish to discuss any matters relating to the WTD project within the Shropshire Health Economy, then please contact Peter Hill by e mail at the following address, Peter.hill@uhns.nhs.uk or by telephone on 01782 552002








Working Time Directive Project





Clinical Guidelines





Child Protection





Rheum for Improvement?


To be held on Saturday, 27th January. Venue TBC





The Rheumatology Network Group, in conjunction with PiP, are organising an ‘educational day’ for children, young people and their parents / carers.  





The purpose of the day is for the clinicians to give young people and their families an update on all issues relating to Juvenile Arthritis – and giving information on developments in drugs and therapy and advances in research.





It is an opportunity also for young people and their families to meet together and have their say - and to let their clinicians know what is important to them!   Their views on standards and pathways of care which are being developed will also be sought.





For more details please contact Julia Greensall � HYPERLINK "mailto:Julia@greensall.com" ��Julia@greensall.com�











A Working Group of PiP and a specially established multi-agency project group supported by PiP have been reviewing the provision of services for children requiring access to health services where there is suspicion or an allegation of sexual abuse. The work has centred on, but is not exclusively about the joint paediatric and forensic examination. As the recent RCPCH Handbook of Child Protection notes, this is specialist child protection work, but it is currently provided locally as a part of general child protection arrangements.





A benchmarking study, comparing services offered in different localities in the PiP area, highlighted differences in local services, including levels of resourcing, equipment available and facilities used, and relations between health services and the Police. Further work has drawn together a set of standards that each local service should meet and a ‘pathway and service standards’ document has been circulated to local agencies and partnerships through responsible officers, as well as to relevant national organisations.  The standards document is available on PiP’s website and from Dr Ros Negrycz. A final piece of work has identified possible models of service provision that might meet those standards: the options are now being formally appraised so that a business case can be submitted this autumn to health service and other agencies’ commissioning processes.





The task now is to take the work to date and, working with child protection professionals in the PiP CSA working groups, to prepare a draft business case for consideration by the project group.  The business case will 





summarise work on need and demand for the service


draw from work to date a model (or several variants if appropriate to reflect different possibilities of scale) of collective provision, 


assess adequacy of performance of the model against the standards,


assess feasibility of the model, stating conditions for feasibility and risks arising or unresolved as necessary;  and 














estimate, in appropriate terms, the cost of establishing and of running the service so described.


 


Prof. Steve Cropper, Academic Advisor, Partners in Paediatrics. (Keele University)


� HYPERLINK "mailto:s.a.cropper@keele.ac.uk" ��s.a.cropper@keele.ac.uk� and 01782 583193 


 (project support)





Dr Ros Negrycz, Designated Doctor Child Protection North Staffordshire, and Chair PiP CSA Project Group. � HYPERLINK "mailto:roslyn.negrycz@uhns.nhs.uk" ��roslyn.negrycz@uhns.nhs.uk� Tel: 01782 553352





Dr Jonathan Howell, Consultant in Public Health, Specialised Services Commissioning Consortium, Shropshire and Staffordshire. � HYPERLINK "mailto:Jonathan.Howell@ES-PCT.NHS.UK" ��Jonathan.Howell@ES-PCT.NHS.UK�  Tel: 01283 507100








Anaesthetics





PiP Clinical Projects Group Update





The next edition of the paediatric guidelines handbook is due to be


published Autumn 2006. Copies can be obtained from Nicky 01782 552002, nicky.smith@uhns.nhs.uk





Rheumatology





Conferences and Study Days





CPD Conference 


Took place on 13th October 2006 at the Shropshire Education Centre, Shrewsbury, lead Consultants are Dr Simon Parke, UHNS and Dr Ayub Naeem, Shrewsbury & Telford Hospital. This was another very successful day and enjoyed by all.





Paediatric Endocrine Study Day took place on 9th June  2006, at  the Medical Education Centre, Queen’s Hospital, Burton on Trent,   lead by Dr Jacob Samuel from Queen’s Hospital, and Dr Janet Anderson from the Royal Wolverhampton Hospital. The day was a great success, thank you to all who supported this study day.





Paediatric Anaesthesia Study Day for the General Anaesthetist


took place on 26th June 2006, at Stafford DGH, lead by Dr Alistair Cranston, Birmingham Children’s Hospital. Thank you to all who supported this study day.





Conferences/Study Days planned for 2007





Rheum for Improvement?


Saturday, 27th January, venue TBC.


For more details please contact Julia Greensall � HYPERLINK "mailto:Julia@greensall.com" ��Julia@greensall.com�





Urology/Renal Study Day TBC





Neurology Study Day TBC





Diabetes Study Day TBC








Steering Group Members & Trusts





Dr Kate Reynolds, Consultant Paediatrician, University Hospital of North Staffordshire NHS Trust





Dr Shomik Ghosal, Consultant Paediatrician, Mid Staffordshire Hospitals NHS Trust





Dr Martyn Rees, Consultant Paediatrician


Shrewsbury & Telford Hospitals NHS Trust 


	


Dr John Gilbert, Consultant Paediatrician


East Cheshire Hospitals NHS Trust





Dr Janet Anderson, Consultant Paediatrician, Royal Wolverhampton Hospitals NHS Trust





Dr Angela Moore, Consultant Paediatrician, Wolverhampton City PCT 


	


Dr David Drew, Consultant Paediatrician


Walsall Hospitals NHS Trust 


	


Dr Jacob Samuel, Consultant Paediatrician, Burton Hospitals NHS Trust


	


Dr Jaishi Vaid, Consultant Paediatrician


Telford & Wrekin PCT 


	


Dr Rosemary Jones, Consultant Paediatrician, Central Cheshire PCT 





Representative TBC	


Development/Performance Management, Stoke North PCT


	


 Mr Andrew Roberts, Consultant Orthopaedic Surgeon, Robert Jones/Agnes Hunt Hospital, Oswestry 


	


Representative TBC, Executive Nursing Advisor, Liverpool Children's Hospital, Alder Hey


	


 Mr Richard Beeken, Director of Operations


 Birmingham Children's Hospital NHS Trust





Dr Gunjan Patel, Clinical Director for Children’s Services,  South Staffordshire Healthcare NHS Trust





�





�





The next Steering Committee meeting is scheduled for Thursday, 25th January 2007, at New Cross Hospital, Wolverhampton





The Speaker will be Mr Mike Deegan - Chief Executive of Central Manchester and Manchester Children's University Hospitals NHS Trust.


He has recently written about the "Changing Role of the DGH"


 











www.partnersinpaediatrics.org.uk





Diabetes 





The diabetes working group continues to meet. After the success of the endocrine study day the group will be working on organizing another for 2007. 





The group welcomes more members to attend the working group meetings to enable them to take the clinical projects forward again. Please email � HYPERLINK "mailto:Jacob.samuel@burtonh-tr-wmids.nhs.uk" ��Jacob.samuel@burtonh-tr-wmids.nhs.uk� if you wish to attend these meetings. 





Information regarding their previous work is available at � HYPERLINK "http://www.partnersinpaediatrics.org.uk/diabetes_project.asp" ��www.partnersinpaediatrics.org.uk/diabetes_project.asp�








The anaesthetic working group is jointly chaired by Dr Alistair Cranston from BCH and Dr Dori-Anne McCulloch from Stafford DGH.





The group is currently pooling their local guidelines together to form a generic guidelines document for the partnership. 





The group successfully ran another study day in June hosted at Stafford DGH which was very well received by all who attended. 





Please contact either Alistair or Dori-Anne if you wish to know more about the projects or visit the PiP website.








UHNS/MSGH EWTD Project





Project work commenced across University Hospital of North Staffordshire (UHNS) and Mid-Staffordshire District General Hospital (MSGH) in August 2005.  The overall aim was to develop a plan for the achievement of WTD requirements in maternity and paediatric services in North and Mid Staffordshire.





A Steering Group was set up and has now met on four occasions.  The group was chaired by the Medical Director at MSGH, Dr John Gibson, until his retirement in March 2006.  The chair of the group is now Mr David Durrans, Deputy Medical Director.


 


Dr John Alexander, Clinical Director, is taking the lead on the work from UHNS and Dr Shomik Ghosal, Consultant Paediatrician, from MSGH.





In October 2005, the first workshop for clinicians and managers from the two trusts was held.  David Wells, the WTD lead for maternity and paediatrics with the Care Services Improvement Partnership (CSIP) presented the National Context.  Dr John Alexander and Dr Shomik Ghosal gave presentations on the issues facing children’s services at their respective trusts.





Workshop participants looked at their overall aims for children’s services and at the criteria against which options for achieving EWTD compliance should be assessed.  It was agreed that maternity, neonatal and paediatric services could not be considered separately from each other.  Two representatives from the Overview and Scrutiny Committees in Staffordshire attended and participated in the discussions.  





The Medical Staffing manager at MSGH has undertaken considerable work to ensure that the trust’s rotas are compliant, by using ‘partial-shift’ systems.  It is acknowledged that this system needs to be managed very closely and may not be the answer in all units, particularly larger, busier ones.  Further work on this is needed.  





Some work has been done by the South Western Staffs PCT regarding paediatric services – looking at the paediatric ward at MSGH and the work provided by the Community Nursing Team from South Staffordshire Healthcare Foundation Trust.





It has been agreed to hold a second workshop in late Autumn 2006. The objective of this would be to look in more detail about the issues raised by EWTD, Modernising Medical Careers and the New Deal etc, and see if these issues could be better addressed by the two trusts working more closely together and sharing expertise.  Staff from the Community trust will also be involved in the workshop.  It is important that New Cross Hospital, Wolverhampton, are also involved in discussions about future models of care for children and their families across the area.





If you wish to know more about the project or about the workshop, please contact: Julia Greensall – 01676 530 285.


� HYPERLINK "mailto:Julia@greensall.com" ��Julia@greensall.com�

















