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PiP STEERING COMMITTEE MEETING


Meeting on Wednesday 16th January 2008

Stafford PGMC 



Present:

Stuart Poynor, South Staffs PCT CEO and PiP Chair

Andy Spencer, PIP, Lead Clinician 


Julia Greensall, PiP, Network Development Manager

Dr Halahakoon, New Cross, Wolverhampton
Jonathan Howell, South Staffs PCT

Jaishi Vaid, Telford & Wrekin PCT

Alison Wood, Shrewsbury & Telford NHS Trust
Dr Jacob Samuel, Queen’s Hospital, Burton on Trent

Ali Lawton, Stafford General Hospital



Kim Wooliscroft, Stafford General Hospital
Karen Evans, PiP Project Manager


Nicky Smith, PiP (Minutes)



In attendance:  Dr Julian Berlet, Consultant Anaesthetist, Worcester Acute

               
  Mr Andy Gibson, Research Fellow, Warwick University
                        1.  Apologies:


Vicky Brain, PiP
 Project Manager
David Coan, Hereford Hospital
Diane White, Coventry PCT

Angela Moore, Wolverhampton City PCT



Kate Reynolds, University Hospital of North Staffordshire



Gunjan Patel, South Staffordshire Community Trust



Andrew Crawshaw, ROH, Birmingham



Martyn Rees, Shrewsbury & Telford NHS Trust


Anthony Choules, Burton Hospital



Moya Sutton Alder Hey

 
Karen Morrey, Stafford General Hospital
Barnaby Schofield, BCH
Steve Cropper, Keele University

Alison Heard, North Staffs Combined Healthcare

Cheryl Sherratt, South Staffs PCT

Tony Lander, BCH

Jon Gilbert, East Cheshire Trust

Steve Tatham, Central &Eastern Cheshire PCT

Mick O’Donnell, West Midlands Specialised Services 
Jon Cook, NHS West Midlands

	
	 2.  MINUTES OF THE LAST MEETING

The minutes from the last meeting on 24th October 2007 were accepted as a true record.

3.  MATTERS ARISING

a) Stuart Poynor and Andy Spencer had recently met with Paul O’Connor, Chief Executive, BCH. Paul expressed support of PiP and the PIP ‘agenda’, and will ask that the BCH Director of Operations will attend the Steering Group meetings.

Paul also expressed an interest in attending the Open Day and will give a presentation if that was considered helpful.

It was agreed that a co-ordinated approach is needed to service developments and Paul is interested in the development of networks (where appropriate), even though BCH is a Foundation Trust.

b) Forum for consideration of Clinical Service Developments

Following Clive Ryder’s attendance at the previous Steering Group meeting to discuss the work of the Paediatric & Adolescent Network Group.   Stuart had agreed to look at the issues in relation to getting authorisation of the funding of expensive drugs.

Jonathan Howell has started to write a paper about this issue; it is proposed that a model similar to that used by the Cancer networks may be suitable.  Further discussion is required with Clive Ryder before this is paper is completed.

It was agreed that this needs to be taken up again at the next PCT Chief Executives meeting scheduled for February.  

Actions: Stuart to discuss at the next CE PCT meeting.

Julia to arrange a meeting between Clive and Jonathan.

c) Paediatric Rheumatology – 2nd Parents’ Education Day held on 10.11.07.  

This had been a successful event.  30 parents/ carers and 6 young people had attended and one young person had done a presentation.  Several parents have expressed an interest in supporting the ongoing work of the Network group.
d) Surgery Workshop – Wednesday, 30th January.  Arrangements for the workshop are now underway; the key note speaker for the event is Richard Stewart, Hon Sec of BAPS.

e) The PiP Annual Report is now finalised and has been widely distributed.

4. PRESENTATION FROM ANDY GIBSON, Research Fellow, Warwick University.
Andy Gibson gave an interesting presentation on research he had undertaken, looking at User involvement.  The research had been with Neonatal Boards, but many of the principles were transferable to other work with users. 
The presentation was well received by the group.  See presentation attached. 

5. STRATEGIC DIRECTION OF SOUTH STAFFS PCT

Stuart described the strategic planning work that is currently being undertaken by South Staffs PCT.  This work fits into the review that Lord Darzi is leading on.  The PCT has set up 8 Service Groups which report to the Service Delivery Board and in turn to the Professional Executive Committee.

Stuart is keen to involve clinicians in the strategic direction of children’s services, as he considers that clinicians should be actively involved in developing clinical services.  To this end, the PCT are planning to appoint a number of ‘Clinical Champions’ – interviews currently taking place.

It was agreed that the work PiP is undertaking should be fed into the Children’s Group at the PCT.
The work that will need to be addressed by acute trusts and the respective PCTs, following the Durrows Risk Assessments, will also need to be fed into these groups.

Stuart said that he would like to know what other health economies are doing. 

Actions: All to feedback any information to Stuart.
6. PREPARATION FOR PIP / SHA OPEN DAY
There was agreement that the emphasis of PiP’s work should, in future,  move away from the WTD agenda, to aiming to ensure that paediatric services are ‘safe and sustainable’ in the longer term.

Members were in agreement that the Open Day should focus on the work that is being undertaken on developing Care pathways.

A letter has been sent to Lord Darzi, from Stuart, inviting him to attend to give the keynote speech, or to suggest an alternative speaker if he is unable to attend. 

Action: All to forward ideas to Julia in relation to the Open Day and work around care pathways.

7. FINANCES / SUBSCRIPTIONS

All subscriptions to PiP have been paid, except for Central & Eastern Cheshire PCT, who are not remaining as PiP members.  Last year PiP received 90k from the SHA towards WTD project work; for a  number of reasons, not all of this money has been spent and therefore the remaining money will be carried forward into 2008/2009.

It was noted that, following the submission of a successful bid in December 2007, the sum of £25k has been secured (from the West Midlands Deanery) for the training for anaesthetic support staff – across the Trusts within the West Midlands.  Ref: agenda item 12.
8. RHEUMATOLOGY – Letter to PCTs

It was noted that some PCTs have currently got a surplus of funds, and might be prepared to make ‘one off’ payments to PiP to support ongoing project work, for example, the work of the Rheumatology Network Group.

Action: Stuart to write to the PCTs to request some funding to provide additional resources to support the ongoing work of the Network Group. 

9. UPDATES ON LOCALITY WORK

Shropshire – Vicky Brain is now a member of the newly formed Core Group of the Children’s Pathway Development group  - chaired by Richard Brough.  She has been asked to assist with gathering evidence for strategic issues (EWTD being one), and in organising a stakeholder event – to be held in March.

The timescale for the work is very tight – work due to be completed by the beginning of April 08.
Staffordshire – Karen explained that since she commenced in post there have been difficulties in defining the WTD project between North and South Staffordshire.  

Some discussion took place about ‘redefining’ the project around the work of Clinical Pathways.  Kim Woolliscroft said that some pathways had been developed at Mid- Staffs and she would be happy to circulate copies of these to members of the group, and to present at the PiP Open Day if necessary.
Action: Kim Wooliscroft to circulate care pathways that have been developed.  Further discussion to take place concerning attendance at the Open Meeting.

10. CHILD PROTECTION PROJECT
The PiP multidisciplinary group looking at this issue has previously done a considerable amount of work – across a large geographical area.  At the last Steering Group meeting, it had been proposed that the project would be handed over to the PCTs in Staffordshire to progress this work, but it has not been possible to do this.
Members felt that the considerable work that had been undertaken to date should be recognised and should not be ‘lost’.  It was agreed that this should be a priority area for PiP over the next year and that a workshop should be organised, to which PCT representatives who are now tasked with taking forward the development of a Child Protection service will be invited to attend.
Action:  Julia to lead on organising the PiP workshop.
11. WORK PLAN FOR 2008

It was agreed that some of the current projects should continue to be progressed, eg Surgery and Rheumatology.

The Clinical Lead for the Gastro project has indicated that he is not able to progress this project at the moment.

The Neurology work could be revisited; Martin Smith, Consultant at RJ & AH / BCH has agreed to be the Clinical Lead for this work. It is hoped that this work will include Epilepsy services. 

A number of new projects have been proposed; for example, eating disorders was suggested at the last Steering Group meeting. 
Nicky Smith is able to organise more Conferences/Education workshops, if these are required.

Actions: – All to ask colleagues if they want to organise Conferences or education days and contact Nicky to progress these.

Any other projects/work plans to be discussed with Julia.
12. SUCCESSFUL BID FOR RECOVERY SKILLS AND COMPETENCY TRAINING
Following the submission of a successful bid to the West Midlands Deanery in December 2007, PiP has secured the sum of £25k to develop a programme for the training of anaesthetic support staff working in Theatres – across the Trusts within the West Midlands.
Julian Berlet highlighted some of the main issues:

Members of the Anaesthetic Working Group (AWG) have been working to develop a training package – to develop a set of required competencies for Anaesthetic and recovery staff – and to agree a way of delivering the training.

A number of ways of developing the training have been considered, but the one favoured by the AWG is to agree the competencies and syllabus that a theory course would cover, and then for each hospital in the region to then deliver a one-day course, on a regular basis.

By undergoing training with an agreed theoretical syllabus and competencies, staff will be receiving the same level of training across the region.  

Action: A small group will be leading on this issue, including reps from Alder Hey, Stafford, Burton, Worcester Acute and Sandwell and City Hospital.

13 ANY OTHER BUSINESS

Action: Maybelle Wallis, Children’s Pathway Group Chair will be attending the next meeting, to discuss the work of the Group.
14. DATE AND TIME OF NEXT MEETING – PLEASE NOTE DIFFERENT VENUE (MAP ATTACHED)

Wednesday 9th April 2008, 1.30pm lunch; 2pm – 4pm meeting

Venue – South Staffs PCT, Anglesey House, Towers Business Park, Rugeley, Staffordshire WS15 1UL


	

	
	
	


